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PEFA Training Event 
 

Amman, Jordan 
 

July 10 & 11, 2019 
 

JULY 10, 2019 

08:30 REGISTRATION 

09:00 INTRODUCTION TO THE WORKSHOP 
- Introductions, participant priorities, agenda, intended outcomes 

09:30 CHARACTERISTICS OF THE PEFA FRAMEWORK  
- Basic elements of PEFA – outcomes, pillars, indicators, and dimensions 

11:00 Coffee/Tea Break 

11:30 UNDERSTANDING PEFA 2016  
- Explaining the indicators and dimensions 
- Exercises 

13:00 Lunch 

14:00 UNDERSTANDING PEFA 2016 cont. 

15:30 Coffee/Tea Break 

16:00 UNDERSTANDING PEFA 2016 cont. 

17:30 Close of Day 1 

JULY 11, 2019 

08:30 MANAGING THE PEFA ASSESSMENT PROCESS  
- Phases, steps, and tasks in planning, managing, and undertaking a PEFA assessment; 

Stakeholder engagement; Preparing the Concept Note; PEFA Check 

09:30 PREPARING THE PEFA REPORT AND ANALYZING PFM PEFORMANCE 
- Structure and content 
- Assessment of PFM performance: scores, evidence and justification 
- Integrated assessment of performance indicators – seven pillars of PFM performance 
- PFM strengths and weaknesses 

10:30 Coffee/Tea Break 

11:00 PREPARING THE PEFA REPORT AND ANALYZING PFM PEFORMANCE 
Group exercise 

12:30 TRACKING PFM PERFORMANCE CHANGES OVER TIME  
How to track PFM progress with previous PEFA 2011/2005 framework assessments 

13:00 Lunch 

14:00 PEFA AND PFM REFORM – Part 1: Establishing a dialogue on PFM Reform 
- Establishing a PFM reform dialogue within government and development partners  
- Prioritizing PFM reform 

14:30 PEFA AND PFM REFORM – Part 2: Preparing a PFM Reform Action Plan  
- Preparing a PFM Reform Action Plan – Group exercise  

15:30 Coffee/Tea Break 

16:00 PEFA AND PFM REFORM – Part 2: Preparing a PFM Reform Action cont.  

16:30 Conclusions and way forward 

17:00 Close of Day 2 

 


